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YOuR MONEY 


REAL LIFE 
- QUESTIONS 


My husband aud I have bought a new house and are 

not sure whether to sell our old apartment, We are  pay- 

$360,000 for our new kome and our existing home 

is worth $220,000. We do not need a morigage to buy 

our new home, if we sell our current home, but to keep 

the old one as well we would face a shortfall of abour 

$120,000. Elderly relatives will be giving us about 

$50,000 in about a year and about $50,000 a year later. 

We don't have any debts and have the standard work- 

5 related savings. However, our incomes only fust cover 

i our living expenses. The apartment is in quite a nice 

aren and we are confident of renting it quite easily. We 

have been told that it would bring in about $700 a month. 

A particular reason we would lite to keep the apart- 

ment is that we could see ourselves moving back there 

aficr our children have grown up and left home. But 

we're concerned at putting all owr eggs in one basket 

and wonder if some other kind of investment might not 
be more appropriate. What do you suggest? 

; ΒΗ, Jerusalem 


while buying a new one. But we are 
dealing with a real-life question rather 
than abstract portfolio theory and the 
issue that needs to be addressed [s, 
what are the risks involved in pursu- 
ing this strategy, and what are the al- 
ternatives? 

The alternatives are rather unap- 


within a couple of years you are go- 
- Ing to have $200,000 in liquid assets, 
1 don’t know what I would do with 
that kind of money other than buy an 

. Apartment, τ 
‘The interest rates available on sav- 
ings plans and in the bond market are 


to continue, which should lead to de- 
cent returns from the stock market. 
But keeping the apartment has the 
advantage all these lack — namely 
εἰ that it provides both income (hope- 
. Gully arising ane) and the possibility 
of capital growth, Few TASE stocks 
pay a dividend and bonds and bank 
deposits have no growth prospects. 
‘The risks inherent In Keeping tha 
apartment scem slim, They ate 1) it 
falls sharply in value. You say that 
you plan to hold it for the long-term, 
maybe even moving back to it: Bven 
if prices drop in the short-term — 


᾿ “Thi answer to this question is one 
.as much of style as of substance. By 
~yirtue of your work-related savings 
’- 777 pension plans, provident funds and. 
- taining funds — you have exposure 
to iho-ysual spread of investments, 
namely shares, index-linked bonds . 
an soon |... 5 : 
* Admittedly, a large proportion of 
Hpi rate he iled up in real 
estate if you keep your τη lic : 
canes μ P your old home gage. Given the glfis you anticipate 
Pia fe eS Tes "+ Tecelving this seems remiote, 4) The 


pealing. If you sell your flat, then - 


- attractive. Economic growth is likely . 


which seems unlikely since you say - 
the apartment-is located in a desir- - 
able arca — théy should recover aver . 
time, 2) You are unable to findaten-.. 
ant, This is unlikely, you say. 3) You - 
are unable.to meet/pay off the mort- * 


_ With the family’s Finances 


tis unclear why Bank Hapoalim 

Tove lated a chart comparing bank 

charges at the main banks last 

- week, It doesn’t show Hapoalim ina 

particularly favorable light, which 

tends to be the goal when banks cir- 
culate such charts, act 

Tfanything, the chart would su 
claims that the banks operate a par 
in selling thelr commissiong, though 
T doubt this {s the case, Their tariffs 
are remarkably similar, they charge 
for virtually every transaction and 
Strengthen the case for keeping one's 
money abroad, if one can, and per- 
forming as many transactions there 
85 possible, 

One thing 1 have learned recently 
is the banks are not Marks & Spen- 
Cer. That their service and quality falls 

for short of M&S, we all knew. But 
that prices nre negotiable in banks is 
less well known. : 

As far as I can tell clerks, who sit at 
desks (not tellers), ore authorized to 
discount tariffs, usually by up to35%, 
and give better Interest rates on de~” 
posits, without asking thelr superiors. 
‘You just have to ask, and maybe press 
them. You are not going to get small 


Τ᾿ adyice that T must share it with you. 
> ΠΕ you are (he partner who deals 


would your 
do? Would he 


re 


Were brganizéd, ρὸ Edecided 
‘Aibject on my ἢ rf 


and you. - 


- HAGGLE IN THE ΒΑΝΚ 


By Neil Cohen 


commissions cut, or rates improved 

on really small deposits. Bui on 

charges of NIS 50-100 and up and 
deposits of NIS 5,000-10,000, I think 
there is room for maneuver. Obvi- 
ously the better a customer you are 
the more chance you have. 

. My evidence for this ig largely an- 

᾿ eedotal and I am sure the banks would 
officially deny any such policy, bul I 
am equally sure you can bargain. The 
areas where there scems to be mosl 
toom for haggling are deposits and 
savings plans, and foreign currency 
conversions of any size, The banks 
charge exorbitant commissions based 
ona fraction of the transaction — bul 
It's the same amount of work for them 
to convert $500 as $50,000. You must 
find oul at what exchange rate your 
money is to be converted — it will 
usually be much worse than the Bank 
of Israel's “representative” rate, 

‘The smaller-big banks tend to be 
marginally cheaper, with First Inter- 
national probably the best overall, 
Leumi has-tho highest account 
charges (NIS δ΄ month compared 
with NIS 3.75-3.85 for everyone 
else). They are also the only bank not 


hancea dozens, if not hundreds of 
times, She didn’t like discussing the 
subject, but when pressed was pretty 
Woolly over what there was and 
where to findit, ΄ : 
So what do you do? - 
* First make sure ‘that one of your” 
ank aecounts hag enough easily ac- 
cessible money-In it to tlie your 
. Spouse over for at least a few weeks. 
Do this befors 
᾿ about your long-term. investmeiits, 


τ “* Make g clear,-casy to follow, ‘but 
. . SoMprehensive list of the family’s 


τ Sssets, the bank accounts and ‘where 


«τ they are, List approximately what: 


they have in them and 4 contact per 
Son atthe bank branch. « ν- 


- ° It's probably a 


you start thinking - 


“didn't make a: 


to give free self-service account up 
dates (ihe others give five to six ἃ 
month free), but are the cheapest sub- 
Sequently at NIS 0,63 per update, 
while the other coreg sed 
NIS 1.20- 2.20 per inquiry. They are 
also the cheapest for clerk inquiries 
at NIS 1.26 per inquiry compared 
with NIS 2.00 to NIS 4. at the oth 
ers (Mizrahi and First [nternationd 
are the mosl expensive at NIS 4). 

For foreign currency conversios, 
Discount Bank, at 0.125%, is slightly 
cheaper than the others {ail 0.15%). 
First International offers the best deal 
on Iransfers and paymonts ἐπίο other 
accounts. : ᾿ 

Ask about the fees in advance αἱ 
making large ar bea oe 
loans, since -your ng 
will be considerably diminished st 
ter the fael. ib) τ ἐν 


Overall, though, the differences ate. 
50 marginal that you should be choos: - 


Ing your bank based on the quality of 


service and the bank’s willingnessi0. 


meet your needs, rather than the fact 
that its published fariffa may be ma 
ginally cheaper than those of jis com- 
petitors. Be Nias es 


_ Goon, Mors Apvice 


lawyor felénd pave me such good ἡ 


+ Likewise with any property asset 
List where relevant documents μὴ 

. ta be found. The same goes far 
surance policies, savings plans, 

- pension plans. 


sure that some assets are in 
spouse’s name, rather than all inet 
name or all jointly-owned. Τ 


_ way, In the event that one of you 


dies suddenly, there aro assets U 

can be rapidly accessed by the alles 
* Go over the list carefully με 

spouse and make sure he or sho 


iS nds‘it and knows where lls. ΠΕ 
‘derstands it an: yout | 


Make a will. The last thing 
spouse needs Is for you to dle and 


~ val your assets -- including YOU". | . 


home -- be tied υβ because you 


good Idea to make 


Se ug mene mre Somat amma 


a 
p howe 


the ultimate status sym- 
egies crafted instrument, 
ε and expensive. — 

j most any man is com- 
fac lagen And if ‘you're about 
tospend several hundred dollars on 
tl ecco aod think egal. 

and think again. 

patel afew times that much 

buy a beautiful time- 

τ otra μοὶ that is much more 

[ἀεὶν to retain its value over time — 
the jon. 

Ina few rare instances, the watch 
may ectually appreciate if you buy a 
quality instrument and take good care 
ofit. 


‘TIME IS ON | 
THEIR SIDE 


Wristwatches can make excellent investments 


By Steven Radwell 


“Inthe end it's better than a car be- 
Cause a car can’! come into the board- 
toom or restaurant with you," said 
Duyn Schnipper, scnior vice-presi- 
dent and head of the watch depart- 
meni at Sotheby's in New York. 
“There are so few things that men can 
buy 88 personal objects.” 

But δ' wrisiwatch is undoubtedly 


one, . 

Just ask TV star ΒΠῚ Cosby, Haily- 
Wood's Charlie Sheen or the author 
John Grisham, all of whom bave 

watches from Stowart Unger, 


+ the owner of Time Will Tell in New 
York, 


Aboul a year ago Sheen plunked 
down nearly $10,000 for a military- 
style watch made of white gold by 
Patek Philippe & Co, the prestigious 

$5 manufacturer, Unger said. That 
licular model, a limited edition 
that features 8 see-through “exhibi- 
lion” back and 8 leather-and-gold 
Toldover" buckle, is already selling 
sutton for $13,000 or more, Unger 
“It's a great watch. He just had to 
watch,” he said of the ac- 


pike mos quality watches, the 


i nica] — it’s driven by 
part f the “niove rn 
thal runs the watch, ὃ aa 


‘In addition to Patek Philippe, 
Hat 3 tin, been 
, Breguet and Rolex all make 
you're going to buy to invest, 

You want to buy. the, pr A names,” 


Ἐ Pd Fanelli of New York's. 


fe a Timepieces. Unlike 
other watches “they*l| always retain 


» secondary market.” .- 


THE BUYER, should slso look for 
_ Momothing a bit out of the ordinary In 
Geer lsed Swiss watches: a“moon --: 


stopwatch second hand, 
chronograph, οὐ some 


other distinctive feature. 

These tend to retain more value than 
standard 18-carat gold watches, 
which sell for several thousand dol- 
lars when new. But there are ways to 
spend less and siill get a high-quality 
watch. 

One is to buy in Hong Kong, if you 
happen to be traveling there, since 
discounting is rampant. Just make 
sure the watch is authentic, Look to 
sce if the case, the face and the move- 
ment are signed. 

“It’s important that the signature is 
right and that the case and movement 
are authentic to each other,” said 
Fanelli. 


Another alternative is to buy 8 
watch from a Swiss maker, such as 
Breitling, al the next lower price tier. 
Breilling’s new atecl models with 
gold decoration start at under $1,000. 

Or you can buy a watch at auction. 
For example, Vacheron and 
Constantin watches from the 1940s 
or 50s (some with decorative cases 
or other unusual features) can bo 
found for $1,500 to $2,000, said 
Claudia Florian at Phillips Fine Art 
Auctioncers. 

Buying from retailers or dealers 


who themselves buy at auction means - 


you'll have to pay more, 80 il may be 
worthwhile to attend an auction your- 
self, experts said. That means getling 
educated — reading catalogs and ask- 
ing questions — before you start bid- 
ding. 

Without a doubl, mechanical 
watches, as opposed to quartz mod- 
els, “tend to be the ones with stronger 
resale value,” said Florian, noting that 
more new mechanical models are 
being made now than just scveral 

Ars AEO. 
2 “That's what the porlsis collect, 

_ even if your watch stops several times 
a day, which mine often docs,” she 
said, referring to antique models that 
need regular winding. Εἰ 
- Some mechanical models are “au- 
‘tomalic” — they are wound by the 
- everyday motion of the hand and arm. 
. Some Rolex watches, both newer 


and antique models, have become - 


v ular. “Rolex waiches pro- 
feed ie 1940s and °50s are worth 
10 of 20 times what they were made 
for then,” sald Jacques Reymond, ἃ 
master watchmaker at Swiss Service 


in New York who graduated from ἡ 
᾿ watchmaking school in Swilzerland. 


Some stecl-and-gold models can 
_ fetch $2,500-$3,000.-: : 


hich features a stopwatch and sells 
Hace sporty sicel model for about 


Then there is the Rolex Daytona, ~ 


$4,000 new. Because of strong de- 
mand and short supply of movements 
for the watches, the Daytona already 
fetches $6,000 to $7,000 in the sec- 
ondary market, said Unger of Time 
Will Tell. 

But that kind of rapid appreciation 
is rare, experts said, 

For that unusually rare watch, be 
prepared to spend a bundle, At an 
auction this month, Sotheby’s is of- 
fering a two-tone gold rectangular 
wristwatch that needs winding once 
every eight days, and a gold watch 
with a bell that chimes the time, down 
to the minute, and whose original 
owner was Albert Middleton, a 


founder of Victor Talking Machin 
Co, a forerunner of RCA. Fs 

The minimum estimated auction 
prices: $400,000 for the “Minute- 
Repeating” watch and $100,000 for 
the “Elght-Day” model. Both 
watches were mage by Patek Philippe 
in the 1930s. 
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iscount Investment Corporation 
D is one of Israel’s oldest and most 
blue-chip concerns. Yet at the 
same time it is an extremely complex 


animal whose workings few people 
really understand. DIC is something 
between an investment holding com- 
Pany and a yeniure capital fund which 
also happens to own stakes in other 


holding companies and other venture 

funds. 

DIC isa pretty good proxy for the 
Israeli cconomy, and an investor 
wanting to buy a diversified portfo- 
lio could get it through a single sock 
by buying DIC. Despite a sharp prof- 
its reversal and some fairly negalive 
publicity last year, DIC has rewarded 
its shareholders well — over the last 

- five years its stock has outperformed 
the main market Indices by a com- 
fortable margin. The company also 
pays out a dividend. . 

But now the company faces some- 

thing of a crossroads as many of lis 
more mature, and admittedly very 
profitable, holdings have gone ex- 
growth and its newer investments 
have yet to break into profit. Indeed, 
much of the negative publicity sur- 
rounded the collapse fa price of a 
number of DIC's holdings last year 
after what were, in retrospect, signifi- 
cuntly overpriced public offerings, 
and a significant worsening in prof- 
pris shortly after poing public. 
_ DIC has always beena technology- 
orlented investor, but that orientation 
has intensified recently and the com- 
pany has focused jis newer Invost- 
ments in the communications field, 
aiming for exposure to all the mala 
areas of (he sector, 

But it is DIC's oldor, industrial in- 
vestments which have been the com- 
pany’s mainstay, providing 48% of Its 
camings in 1994 despite represent- 
ing only 32% of its investments, Its 
biggest holding in this area, and its 
Most profitable in any sector, is Stef 
Werthelmer's Iscar Lid, which makes 

carbide tools and tips for metal ma- 
chining applications. Iscar, of which’ 
ae an 28 Ὁ, contribuied 
-Sm. 10 DIC’s net 

phages in 1994, ape = 

ther big industrial investments 
include American Israeli Paper Mills, 
engine blades manufacturer Blades 

Technology Lid, Tambour and 

aluminum. products manufacturer 

Klil Industries. A further 29% of - 

on "8. camings. came from what -it 
epms its investments in en ship- 
ping and services, which pat be ‘er 

30% of its Investments, The main 

holdings here ate Delok — itself a 

holding company, Super-Sol and 
shipping firm El-Yam. ‘The othor big. 
contributors to DIC’s profits are mu- 
tual fund manager Tanot Discount, 
το Soitex, Elron, Property and Building 

and one recent ijvestment —- cable 

ΝΑ ας ΡΤ its 

ch DIC eprned net profits of 

“NIS 87.5ni. tompared ith 


᾿ NIS 213m.‘in 1993 and NIS 210m.. 
: mildly. Some are al 
for example, was vo; 
994, mainly as a result 
Lot NiceCorh to 3Com, 
Networks has been ofie.- 
forming Israeli slOcks - -1 
the company's prof. - 


VOTE 


Cellcom will be a key to 
Discount Investment’s future 


By Neil Cohen 


Cellcom’s first day, It hasn't been all plain sailing since, 


NIS 9m in 1994 from NIS 36m in: 
1993. Losses on now business areas 
rose to,NIS 10m from NIS Sm. 


“SOME OF DIC’s new investments, . 
although losing money now, 
to have considerable promi 
ls futuro cash cows, 


“some while, And there ts no know- 
ing what the financial or business 
damage the company’s technical 
problems will wind Up causing, But 

hony haa proved a great 
lsewhere in the world and 
to assume, as long ag 

's Current difficulties, 


ent. And, unlike some of i 


vested In the company before it went 
public, And after earnin om, 
in 1993 Electronics hier 
only to loge NIS 4m that 
= cio Sm. in 
went public in and 
loss of NIS 2m. for that year, . 
Granted, DIC fo 
whammy in 1994, 
juicy capltal gains 
- evaporate but the collapse of t 
TASE meant that its lavas cs 
nies lost money from stock market 
“Investments and DIC saw the value - 
of [ts own investmedis drop. Its share . 
"pried has slid to NIS 198 
᾿ of NIS 337. ᾿ 


ra basta 
᾿ς [ΕΓ Ὁ 5 to ‘NIS 34m, from ᾿. 
+ NIS'28m: ini the first quarter of 1994 | 
as there were no'stick market losses *- 
ith'(in the first quarter. * 
ete ‘were NIS 9m. of such 
Josaca). Profits from industrial inveat- :- 
to NIS 21m. from... 
δ first quarter of 1994, 


Of 1992 and 1993 


DIC managing director Dov 
Tadmor. 


but communications profits foll to 
NIS 2m, from NIS 6m. as Cellcom 
costs camo in. Energy, shipping and 
services were basically flat but real 
estate and finance profits slipped to 
NIS 2m. from NIS 4m. as funds ua 
der Manot’s management conlinued|o 
contract. 

The bull case for DIC is thal ithas 
achieved high returns on equity and 
that there are enough potential siars 
in its Investment portfolio to enable 
the company lo resume Its profits 
growth and high returns on equlty. a 
addition, the stock is probably some 
what undervalued. In a recent note, 


UBS Research, part of the Union 


Bank of Switzerland's securities dl- 
vision, estimated that the true value 


of DIC’s portfolio is NIS 2.32 billion ἡ 
compared with the NIS 1.36b book. 


value and market capitalizatioa of 
NIS 1.85b.. - 


. Tho negative case is that the histar!- ai 


cally high returns on equity have bea 
flattered by the understatement of the 
assets in the books. A more subslat- 


tive criticism is that DIC is over-di-_ 


versified, It hes approximately fifty 


different holdings and in many cox 
(Cellcom is a notable exception) th 
hoiding is too small to have much 
- Impact on.the company’s profitabll- 


ity even if il is successful. - 

In the medium to long-term DIC 
will probably perform in fine with ibe 
overall market unless Cellcom 


“+ to be a major bit, As a proxy forte : 
market it does have things to recom 


mend it, It kas a solid, ex; " 


Clal, Koor and the Israel Corpor: 


lon) its portfolio is the most techno. E 
ogy oriented and its strategy mor? © 


defined end predictable. =; . 


oo TEIN .ττ--- --------- ----- --- ----- 


: __ his matket tp prow, 
, She lsot the only one. Elite, by far the leader, 


nintoxicaling, nutty aroma cnvelops you 

even before you take your first sip. Then, 

slowly, you taste the rich, creamy brew. 
After a few moments you fee! refreshed, alert 
and ready to face any challenge. 

A good cup of espresso Is more than just a 
drink. It Is an experionce, a ritual, a symbol. 
For Sara Shemer it is also a now and promising 
business. 


“We are seeing a change in consumer taste in 
Israel, People have more money, they aro moro 


demanding,” Shemer says in the new Arcafo 


wpresso bar in the Herzliya Industrial zone, 
ich opened at the end of April. 

The bar looks like a very upscale Itallan es 
bar. The wooden counter is highly pol- 
the barmen wear shirts with wing col- 

‘are, black bow ties, and black waistcoals. 
A showegse holds sandwiches made with 
ἢ an Italian pizza-like bread, mozarella 
and fresh Basil, or tuna snd tomatoes, or smoked 
salmon, are small, imported Italian al- 
mond biscuits, Among the drinks behind the bar 
'saliqueir made from Jamaica Blue Mountain 
coffe, whiich Shemer describes as the best cof- 

in the world. - ta 7 

The baleony overlooking the bar holds the 
mag te θείαι = burlap sacks full of mix- 
coffee bearig prepared in Italy, and the 
Tasting machlaes, where the beans are roasted 


for about 20 riinutes. From there, the beans are 


my crred (δ᾽ clear plastic cylinders, which, 


Tach down tothe bar, 
“ording to Shemer, about $60. million- 

-Of coffer is sold in Israel annually. The 

ΠΥ coffce market makes up about five to 
Percent of ihat, she says, and she expects 


ii the Israeli coffee markel, is studying the pos- 
lity oF opening ἃ chain‘of espresso bars 
throughout the country. Elite public relations 


andiong sianding management team, ᾿ Ἐ΄᾿ tector Ruih Tamir says that gourmet coffe is 
led by Dov Tadmor. And compared — 
with the other holding: companies. ”. 


‘A Yery marginal part of the market. Four years 


"80, the company began to develap the βου. 
el eaffte market by dpening’ five specialist 
fegpt known as Olam Hacafe (World of Cof- 


The coffee machine has moved from the secretary’s room 
' to the director’s office. 


Imported specialty coffees include Lavazza, 
Segafredo, and Illy. Zvika Krochmal, director 
of Hobar — which imports Lavazza capresso 
machines, primarily for offices ~ is convinced 
that Lavazza ts by far the leader In the espresso 
market, It is already used in all the cafes of the 
Kaputsky chain, In Itsly, he says, Lavazza has 
about 70 percent of the market, with the remain- 
der shared between small distributors. 

“In Tel Aviv cafes, people don't just ask for 
coffee, they ask if they have Lavazza, or Illy,” 
Krochmal says. 

An indication of the importance coffee is play- 
ing as a prestige item, he says, is the fact thal 
when he sells an espresso machine, it is usuall 
the NIS 3,206 top of the line model, althoug! 
the machines start at NIS 1,000. 

“The espresso machine has moved from the. 
secretary's room {o the director's office,” he 


* gays, noting that for a Inwyer or insurance ex- 


ecutive it is important to show the client that 
they have the best espresso.” : 


ARCAFE ALSO sells espresso, machines for 


offices, as well as prepackaged capsules forthe ἡ 


machines, similar to those of Lavazza. The cof- 
fee in the —- oO reser — but in 
Italy, where lhe capsufes are packaged. -- 
Howover, Sheer ss, the best coffee Is that 
which is freshly roasted, and even the best 
vacuum pack cannot duplicate the freshly 
roasted flavor. Arcafe is the only specialty es- 
presso Firm that roadts {ls beans in Israel. Ὁὦ : 
“A vacutim pack Just isn’t the samo thing, 
she avers. ; τ Ὁ, 
Krochmal says that 85 far he Is concerned, the 
coffee roasted in Italy is fine. There has not been 
‘Gne complaint about it, he says. No ons has said 


By Haim Shapiro 


that it Is any different from what one drinks in 
Italy, An indication of the popularlly of the cof- 
feo, he says, is the fact that Lavazza never ad- 
verilses, bul its sales continus to rise. 

If anyone should know about esprosso-drink- 
ing as a stalus symbol il should be Shomer, who 
comes to espresso from the world of mass mar- 
keting, in which she hasa PhD. . | 

During the first year of operations, she says, 
she expecis Arcafe's {otal investment to reach 
$1 million. During this time, she expects to open 
two new outlets, but when asked where, she 
smiles and shakes her head. That, she says, is a 
trade secret. ; ; 

Shemer opened the bar, and expects ta open 


the additional oullets, in partnership. with Ital- - 
jan Arcafe. The Italians hold a 25 percent stake 
and, having sold coffee for 150 years, provide 


the know-how. The Italian company has its own 


_ contacts with specific. growers, from whom it 


buys coffee beans, she says, For the first month 
of operations, experts from ‘Italy were on hand 
tosupervise every roasting. Now she aonds sam~ 
ples to Italy for quality control”. © 0 -: 

. She says that Israel! and Italian tastes in cof- 


foe are very similar. The Mediterranean tasteis - 
a contrast to that of Northern Europe, -where . 
locals prefer their coffee moré acid and bitter, - 
she says. They achieve this result from longer __- 
roasting. In the US, where tastes ate similar to 
those of Northern Europe, this is known as 8 


French roast, she adds, “In Italy, less is more, 


The coffee is roasted for less time.and they use 
ΕΒ 


Jamaica Blue Mountain coffee is sald to be the 
major ingredient, A similar, but Jess expenatve 
blend, Roma, selJs for NIS 85 a kilo and incor- 

rates Kenya Blue Mountain, a bean said to 
= very similar to tho Jamaican prototype. Bath 
blends, she says, are very velvety. 

She cannot recommend one blend for every- 
one. Before selling a blend, the salesman must 
know the cllent’s pariicular taste, and whether 
the coffee is to bo used in an esprésso ritachine, 
a Filter pot, or a parcolator. There are oven two 
blends recommended for Turkish coffee, 
Moreover, shé adds, (he company does not en- 
courage clients to buy large quantities of cof- 
fee, since freshness is an important selling point. 

“The-location in Herzllya, ehe says, is ideal, 
Not only are there a Jarge number of sophist!- 
cated foreigiets, such as members of ihe diplo- 
niatic community, but It Is in the heart of a high- 
tech bushiess area, Sha describes it as'an‘aren- 
with high buying péwet, a place where innova. 
flons are not strange. ὁὃΘῸ. - 

“These are people who know a lot and expect 
a Jot... They know what they want from cof- 
fee: If we can eatisfy them, we should he able 


ον {0 satlafy the 68! of the country,” she Says. . . 
᾿ oa Bees τὰν Τὸ οέ το τὰς tear alleen and 


Isranlis who spend I8ng periods In Italy. Other 
“good clients include South Amerjcans and, fol- 
lawing ths boom of espresso bars (ἢ the US and 
“Canada, North Americans. . ἢ 

The bar in Herzliya, she says, Is more a tast- 


“ing cenler than a place of business. It is intended 


.. td expose 88 many pepple as possible to the taste 


_of freshly roasted from'Jtaly..- 
- “The potential has hardly been. tapped,” 586 
aye πο ᾿ 


or controls in Israel and the US, DSST isa lead-- 
τ ing Provider. of consulting and -developrient 
, Serviegs to lsrael| and American high-techodm- "ἢ 
-panies, Ti also hag-the majorily stake in Tower’ « 
Semiconduglor Holdings, a: “folndry” that . 
manofaclites semiconduclor components. *. ς 
“in the. thres: months ended March’31, 1995: 
ears sales ected Han million, (0.$27.94 
+a 65 percent fncteage over : 
parable period ἃ yéar carlien: -. * - serait 


Data Systems & 
Software Inc. 
head George 
Morgenstern 
attributes his 

success to powers 
beyond his 
control. 


By Marilyn Henry 


cearding to tho inscriptions on the items 

A on his desk, George Morgenstern is the 

world's grealest -- the world’s greatost 
boss, salesman and grandfather. 

It is that last accolade, “world's greatest 

zaidy,” hat Morgenstem treasures most. Framed 


and hanging on the wall of his understated of- . 


fice are nates from thasc of his 36 grandchill- 
dren who are old enough to write, expressing 
their affection on Morgenstern’s recent 60th 
birthday. : 

: ‘Those Noles are next to a photo of his grand- 
children, sitting ina thick semicircle on the sin- 
dappled lawn on Morgenstern’s privatoly- 
owned Shalva Street in Monsoy, NY, whore his 
neighbors are his five children. 

“He likes to have his children with him, so he 
got ἢ few acres and built houses for them,” one 


Monscy resident said affectionately, as though 


people do this kind of thing every day. 
Morgenstern could do this as ihe chairman, 

president and CEO of Data Systems & Soft- 

ware Incorporated. ‘Through concerns it owns 


“We can train 
Israelis to do 
what we do in 
America — and 
now they are 
better at it 
than we are.” 


“At a'mention of: his; success, Morgensier 
orgensiern _ 


_ +, Btloned and sald; “God is kirid'to:fools. 
“On ἃ recent Priday,-a casual 
τς Morgenstern wax wearing a palo shirt andslecie . 


l-drege day; 
be sat for an interview in DSS 
Wary aie το 


T's wing: 


- Plained that it.ywas'a religioud gaitient, ah stli 
sinsisied that it he remioved ἡ sped for | 
ἐνὸς πὴ ἐπὶ ἐ Temaved out of. 
my cap,” Mongenste; 


ing offices in a nondescript building a few ards 
froma four-lane highway in Mahwah, Nie just 
shy.of the New York State line. Among the 
“slacks of papers on the tables in his Office were 
a volume of Mishnsh ‘Torah and a book on how 


to play bridge. 


Laughing often, Morgensiern spoke of seem- 
ingly whimsical choices and cians acini 
that ultimately had momentous consequences, 
- After-gtaduating and being ordained. by 
Yeshiva ‘Chaim Berlin’ in Brooklyn, 


_ “Morgenstern was in the first group from that 


. Morgenstern recalls one Catholic woman, δ᾽ 
math teacher, who refused (o speak'lo heat : 


less he’ removed, the. kippa. Although hé χα." 


-réspe 


respect for ὦ 
is, Pf rem 


: Wanted to-kny 


But there was a positive side. In his second 
Yen at college, there were more yeshiva boys 
wearlng kippol, and many made tite bonor roll, 

‘The yarmulke for a period of time {n Brooklyn 
College had become a badge of honor,” he pal 
“We were, generally speak! ig, the best students. 
Tn a school of 8,000 [taking classes] at night, 
teat yeshivas, And of 100 on 

s list [of top stu ; 
yeahiea ape Ῥ dents), maybe 50 were 


Morgensiem graduated with a degree in math 


~ and went into the linoleum business. H ; 
- masried-with a child In 1956 when he rales 


ad for mathematicians. “My wlfe encou 
me: ‘You're a mathematician, See if yee 


| Beta job. You don’t want fo bea linoleum sates- 


Tyan,'do you?,'” he sald: “I'm'a tabbi and a 


“. mathiertatiolin, go 1 went fof this interview.” | 


Ndld not go well. Althoiigh Morgensters 
8good calloge record, he had Cn ead = 
money to buy the course books, In his first in-- 
tetrview, he was grilled by a physicist who 

low What textbooks Morgenstern 

Ἐ8 {09 embarrasied to. tel] him’ 
igtit any and rarely aaw ono; ΟῚ 


had used: “T 
that I never 


_ Sald T'fdrgot: He became very abu sive,” 
: *Morgsnstemn’said, mimicking hi quealloner ; 
“What kind of mathemaljeian’ are. you? You 


don’t know the name of your textbooks?” _ 
‘The company advertising for mathematicians 
was Sylvania. Despite his encounter with the 


. Physicist, Morgenstern had made the first cat 
and was asked to come to an interview in- 


‘Waltham, Mass, The man who was to conduct 
the interview was ill, so Morgénstern was dF 
Tected to the man’s house. 


His name was Arthur Wouk, While waiting — 


for him to appear, Morgenstern picked upa 
on Wouk’s ilving room table. It was Marjorie 
Morningstar — Herman Wouk's new novel 


which an impressionable New York girl nenied 


Morgenstern Jongs to be an actress. Herm 


ferman 
Wouk-bad inscribed the book to his cousin. Β᾿ ᾿ 


Arthur. - Bi tos 
“I’m sitting there with the book in my hand. 


_ Arthur Wouk, who Is going to interview σοι ἡ 
walks Into thé room,” Morgenstern sald, la £ 
ing. “And these are his words: ‘There’s 00° & 
much symbolism here. My names Wouk. Your” 


name ἰὲ Morgenstera.-You're holding this book 


! Marjorle Mornirigstar by Herman Wouk. [εἰς ~ 


ways wanted my own personal rabbi. You're - ς 


hired?” 


- Morgensieih’s offer from Syivania was αἱ ὁ F 


significantly lower salary than what he 


᾿ selling Tinoleum. And he wasn’t sure he ove 


"Vand 


imended to take the job. “The reason T went on 
{πὸ interview [was that] I had never flown on 
anairplane,” he said. “They were going to pay 
for il, 501 went.” Ἴ 

In the end, he took the ἰοῦ. He stayed with 
Sylvania for three years, taking pulpits, first in 
neighboring Lynn, then in Lowell, to supple- 
ment his mathematician’s salary. 

Then he moved back to the New York area to 
work al IT T'as head of the corporation's opera- 
tional software department. It was not pleas- 
ant. ITT then was an old-line communications 
company suddenly thrust into the new technol- 

called computers. The field was a magnet 
for young, bright Jews in a society that still eyed 
Jews warily, at best, and suspiciously at worst. 
“Ai Sylvania, they were very respectful of the 
yarmulke; al ITT, this was not the case,” 
Morgenstern said. 

“One of the very impressive things is that he 
wore his kippa in public,” said Marvin Epstein, 
an engineer in Brooklyn who recounted work- 
ing with Morgenstern in the ITT days some 
three decades ago. “In the 1960s, it was unheard 
of. We'd be siting at a mecting and he was the 
only one wearing a yarmulke, and proud of it.” 

Morgenstern did not stay long. In October 
1960, after less than two years at ITT, 
Morgenstern struck out on his own. He has been 
in the software business, one way or another, 
ever since. 


IN 1980, in Givat Shmuel, Morgenstern started 
whal became Decision Systems Israe! Limited 
(DSI Isracl), along with American immigrant 
Shimon Kaufman. “Together we ran this little 
sofiware company in Israel,” Morgenstern said. 
“It was a joy.” ᾿ 

That little {sraeli company had taken 16 years 
to get off the ground, after Morgenstern had 
accumulated many years’ experience of con- 
sulting iri Israel, 

His tochold in Israeli industry began inauspi- 
dlously in 1963. Morgenstern and his wife left 
thelr five children behind in the US and made 
heir first visit here. They were lo celebrate their 
10th wedding anniversary. As soon os they 
landed in Israel, Morgenstern heard his name 
anounced over the public address system. “I 
was convinced that someone was sick and I was 
Boing lo take the next plane hame,” he said. 

As he made his way to a phone to answer the 
Page, fwo people with badges appronchied him, 
be said. “I thought they were coming to arrest 
πο" 


Instead, they asked him tv come to Haila. 

sald, ‘We have some problems there we 

‘Want you to solve,’ * Morgenstern said. Fle told 

the two mon: “1 don't know what yuu are talk- 

{ng shout. It's nice talking to you. I'm a tourist. 
‘paid my owa way here, Goodbye.” 

Morgonstemns spent a few days touring, 


‘Whose name means “tranquility.” 


led his δῖος “a blessing from God,” 
Bony, vay Of repaying all that was, 1 would 


+The bie 


Beandchildren, 


A BLEssING 
ROM GoD 


Μ“} ne than who, would jeopardize a job interview by saying he could nol remember the 
- di James of textbooks, rather than admit he could not afford them, now has a private Stree! 


᾿ Although some associates soled how-hard Morgenstern worked, he never mentioned il. 
patie ¢.Sald, in one of the few moménts when he was nol smiling, “In:all my life, God 
τ been extraordinarily gracious. Because l never was on-an airplane, I ended up in the. 
Pomputst field. Because the guy who happened to interview me was named Wouk and I 
a ees to be holding. Marjorie Morningstar, { got my Fitstjob." 0... - Bk 
oa tn, who was the first yeshiva boy to enter the field of computer programming, ᾿ 


Υ fiave to say; that the next hundred yeshiva | 
- | Days that went Into it all worked for me, in one.way oy another. We literally crested. an, 
πάρα thar foday hes an'cnormous number of.Orthodox boys ini” ςςς. ὃ 
The amie teturned. "It’s one of the chosen professions of yeshiva boys.” ἜΣ 
ime yeshiva boy still studies Talmud each night, with his gon and a neighbor. - 
his othet. vocation. “I am the math teacher on the block,” he said, tickled by - 


OPW et gen. 


and every morning and every night, he said, the 
two would come to ask him when we was go- 
ing to Haifa. Finally, a frustrated Morgenstern 
went lo Haifa. 

“Isat in this room with no windows, and they 
brought in people who were developing radar 
systems and guidance systems — things I had 
worked on. They liad questions and I {ried to 
answer them. 

“They kept me in this room for four days, from 
7 in the morning till 7 at night,” Morgenstern 
said, “The place in Haifa was Rafael [the ar- 
maments development authority), which I didn’t 
know at the time.” ΄ ; 

He was very curious about how the Israclis 
knew about his talent and his travel plans, as he 
couldn't recall telling anyone he was coming 
to Israel. As it happens, when he was designing 
an air traffic control system for the US Federal 
Aviation Administration, an Israeli named Bar- 
Atid Arad was at the FAA as an observer. 

“Here's an Israeli working in the FAA and he 
saw the kippa, so he came over and started talk- 
ing to me,” Morgensicrn said. “I happened to 
micntion to him, off the cuff, that one of these 
days I'm going (o go to Israel. I didn’t tell him 
when. I didn’t tell him why.” : 

Afler his adventure in Haifa, Morgenstern 
helped design an Isracli military test range, and 
someone in the milifary suggested that he open 
an office in Israel. . 

This was the beginning of DSI Israel, but it 
did not happen overnight. Morgenstern told the 


_—M 


ede 


Israclis that he couldn’t open an office unless 
he had a contract; the Israelis said that if he 
opened an office, they would give him a con- 
tract. “Believe it or not,” he said in the inter- 
view, “these negotiations went on for 16 years.” 

Today's DSSI is a spin-off of DSI America, ἃ 
public company that was operating both in the 
US and in Israel. Wall Street had looked 
skeptically al the Israeli operation of DSI 
America. “In 1986 or so, Wall Street started 
coming down on my back, saying that I was 
too unfocused. What was I doing with a sub- 
sidiary in Israel? I should focus on the Ameri- 
can operations,” Morgenstern said. 

‘The analysts suggested that it would have a 
“favorable impact” if DS] America sold its Is- 
raeli subsidiary. But Morgenstern could not 
bring himself to sell the company to strangers. 


Instead, in 1986, when Wall Street wanted . 


Morgenstern to sell il, he formed a small in- 
vestment group to buy DSI Israel. 

Since then, DSSI has established an Ameri- 
can software company, Intemational Data Op- 
erations, and bought Tower Semiconductor 
Holdings, in Migdal Ha’emek, from National 
Semiconductor. “We put togethor an interest- 
ing company,” Morgenstern said. 

It is oxpanding.in another direction as well. 
In March 1995, DSSI compicted a’ $200,000 
purchase of a 16.67 percent stake in a Chinese 
concem, HangXing International Automation 
Company, which supplies hardware and soft- 
ware sysiems to industria] enterprises in China. 
It has agreed to buy another 12.375 percent, 
pending approval by the Chiness forsign trade 
ministry. ᾿ 

The conipany’s primary area of expertise is 
state-of-the-art, real-time software systems. 
‘These are systems in which information is col- 
lectod, processed and made available to users 
virtually instantaneously. ‘ 


DSSI has been diversifying by marketing the 


ἡ expertise it developed in the military arena to 


commercial customers. Military applications 
accounted for 43 percent of sales in 1993 and 


29 percent in 1994, according to the annual re- . 
port the compasiy submitted to the US Securi-: 


tles and Exchange Conimission. tee 
The company began operating in Israel by 
providing consulting services to Israel Aircraft 


Ἢ Industries, which continues to be the largest 
customer of DSSI’s computer segment, How-.- [Ὁ 

- ever, as the company has expanded iiscustomer . - |, 

- base, the percentage.of sales linked to LAI has 


decreased. . : 


DSSI’s Israsli customers Include Scltex; , 


Motorola israel, Digital and Telrad Communi- 
cations, Ja the US, it counts International Busi- 


ges Machines (IBM), Chemical-Bank, Joseph 
._E, Seagram & Sona; and Allied-Signal Coipo- 


"ration amonrig [15 customers... 


.. Morgeiistern makes eight or nine tips'to ic 
_ Tae] each year. Tt sounds-exelting, but-he cau-. - 


Morgenstern (above) was the first 
yeshiva boy to enter the world of 
computer programming. 


(Left) His company employs more than 
360 systems and software engineers, 293 
of them in Israel. 


- Hioned that such transatlantic business arrange- 


ments are not for everyone. He pointed out that, 
with 16 years of consulting experience under 
his belt, he had the advantage of knowing the 
differences between the Israeli and American 
business and social climates, 

“Too often the American comes over and 
thinks he is going to sce a carbon copy of 
America. He tries to act that way, and it’s a dis- 
aster. The Israeli comes to America or works 
with an American and thinks he’s dealing with 
an Israeli, He’s not. He's dealing with an Ameri- 
can, and we think differently and we act differ- 
ently.” : ὃ 

Morgenstern, the man credited with introduc- 
ing real-time programming in Israel, is pest 
thet those differences need not be obstacles, 

“We can train Israelis ta do what we do in 
America — and now they are better οἱ it than 
we are,” he said. 


Νὰ 


REAL ESTATE 


EXoOpDUS 
FROM THE 
CAPITAL 


More and more young couples 
are leaving Jerusalem for Beit 
Shemesh and Modi’in 


By Galit Lipkis Beck 


it’s the nation's capital, the coun- 
try's second most important busi- 
ness center afler Tel Aviv and a tour- 
ism, academic and spiritual center. 
But the city still has a long way to 
go. It is among the country’s poor- 
est, with almost 28 percent of ils resi- 
dents living balow the poverty line, 
During the last few years demand 
for housing in Jerusalem has in- 
creased at a faster rate than in many 
other cliies in the country, creating 
serious housing problems, especially 
for the observant and young couples, 
The government's recent decision to 
freeze expropriation of land in north- 
ern and southorn Jerusalem is ex- 
pected to make the situation oven 
worsc. Shmuel Levi, manager of the 
Ambassador real estate agency, says 
he expects “real estate prices in Jeru- 
salem to be the highest in the coun- 
try in several years since there are 
very few neighborhoods currently in 
construction and no massive build- 


Jitsten is not just another city. 


. The municipality expects about 
4,000 people to seok to purchase 


housing within the city limits in 1996, _. 


At the same time, more and more 
young couples and families are leav- 
ing the city and buying cheaper hous- 
ing in what has come to be known as 
Greater Jerusalem, and even further 
away in places like Beit Shemesh and 
Modi'in, Ὁ , 

About one-third of the apariments 
purchased’ in Mod!'in were sold to 
Jerusalemites at an average price per’ 
toam of $35,000-$40,000, Real cs- 
late agents say i is vory difflenlt to 


find a three-room apartment in Jeru- 
salem for less than $150,000. 

However, Moshe Babani, sales 
manager at Anglo-Saxon in Jerusa- 
lem, says the real estate market has 
calmed down in the last eight months 
following a surge in prices two years 
ago. “We experienced a small rise In 
‘demand last month which may be due 
to the situation prevailing on the stock 
market or even the end of the winter 
season.” 

Last month, Anglo-Saxon's Jerusa- 
lem division expericnced a 50-60 
percent growth in sales compared 
with April. Babani says the price of 
the apartments sold ranged from 
$135,000-$750,000. - 

- According to Anglo-Saxon, apart- 
ment prices in Talbich and Rehavia, 
the city’s older neighborhoods, Tange 
from about $280,000-$300,000 for a 
three-room apartment and $370,000— 
$400,000 for a four-room apartment. 

Demand for housing in the haredi 
sector, which represents a large part 
of the population, is growing more 


rapidly, Shmuel says apariment prices - 


in religious neighborhoods like 
Ramol and Geula range from about 


_ $75,000-$85,060 per room. 


There is also high demand from for- 
eign residents; Last month, Ambas- 
sador experienced higher demand for 


- housing than In similar months in 


previous ycars, Shmuel attributes the 
rise to the peace procesa and also an 
improvement in the world’s eco- 
nomic situation, ἣν ᾿ 
. Foreign residents’ demand for 


“housing is expected to continue to rise 
~ dy future as more.and 


more interna- ° 


tional companies open offices and 
factories in the country. 


DEVELOPING THE tourism and 
high-tech indutries are among the 
municipality's top priorities. The Je- 
Tusalem 3000 celebrations are ex- 
pected (o significantly boost employ- 
-ment Opportunities, while the indus- 
trial development plans are intended 
to increase the municipality's funds, 


_ and attract lilghly-educated residents, 
᾿ ‘The municipality hopes to prevent the 
_ Inlgration of young and secular resi- 


dents from the city, 
. Several high-tech parks’ are cur. 
rently under construction, includin 
the Technology Park which will be 
Spread on 60 dunams in Malha, a 100- 


_ dunam park in Pisgat Ze’ev, and an- 

- other area intended for ght industry _ 
on Har Hotzvim. Other industries are” far $360,000, 

ὦ Situated in Telpiot and Gival Shaul. 


In the office market, priced are rela- 
Uvely high even though there [6 πὸ 


Teal shortage of available office 


space, with the exception of the Givat 


~ Shaul district, According to Ambas- - 


‘sador, average Gffics Purchase prices 
im $2,000 per sq.m. in Givat 


- Tange from § 
Shaul to, $2,500 per sq.m. in the 


Geftet and up to $3,500 ln high-qual- 
ity buildings atau 


“Τῆς municipality's infastracturo ὁ 


“ments for $236,000. Five-room μῶν 
tal 


plans are mainly concontrated on 
tackling the city’s transportation 
problems, The city’s latest road de- 


-Volopmenis have helped save a bit of - 


travel time, but stil! do not eliminate 
Jerusalem’s heavy traffic jams which 
are among the worst in the country, 


Δ DANKNER Invesiments, the de- 
veloper of the Dankner Towers in 
Rishon Lezion, has sold 45 of the 160 
apartments available In the scheme 
for total of $9.5m. Dankuer is in- 
vesting $15m. in the four-building de- 
velopment. = - 

The company is offering for sale 


8. - four-and-a-half toom, 137 ys 
ive- 


Apartments for $216,000, and 
and-a-half room, 154 sq.m. apart- 


igen! on the 10th floor dre avafiable 


ds AZORIM his old 300 of the 500 
τ holiday apartments availablo in the 
, first construction ‘stage of the Neot - 


Golf development in Caesarea. The 
company is offering two-room ‘apart- 


-Menis ‘with ‘a 60 sq.m, garden for 

$175,000. ‘TWo-toom πε νας 

with a balcony are-available for’ . 

- $140,000-$150,000. oe apart- 
5, 


ments are available for $ ). The 


‘spariments will be available for oc- 
/Sppancy in June 1996, ᾿ 


4 MORE than 50 percent of the pub- 
lic expects apartment prices to go UP 
in the coming year, accarding toast 
vey conducted by Tefahot morlgage 
bank. Tofahot said 13% of the public 
expect prices to fall, while 25% e 
pect prices to remain unchanged. 
A ILTAM Properties, the sole lesig 
agent of the Paz Towers building It 
Ramat Gan, has rented out 1,50 
sq.m. of the 15,000 sq.m. ava 
in the building. The company Is ctr 
rently in negotiations. with 2 larg 
bank which is —- 
800 sq.m. Office space 
for $22 per sq.m. The developers plat 
to open an art gallery, expensive κα 
taurant, cafeteria and bank Οἱ 
ground floor. rete a 
APITARO Hecht, the furniture fa 
. porter, has purchased 700 sq.m. ἐπ 
space In the new Lumtir Bulldlng ν, 
- Herzliya Pituah. The company te 
fused fo disclose the details of 


contract. the US ᾿ 


"Ὁ BLOCKBUSTER Video, ἰδ 
video chain, plans to open Its μὰ 
‘branch in Ramat Gan in August. 7 
comeany has rénted 450 54.Π|. 
4D, FYA-CEBUS, a subsilary of 
* Africa Terael, has rented 1,500 a 
building in Or Yehuda for $8 
qm, : 


- πο ὕ...:.......... 


rlumph, the UK’s best-known 
motorcycle, will soon be 
through our strects, as it 

did during the days of the Mandate. 
But the-only similarity to the origi- 
tal Triumph will be the brand name. 


Foxy 
LADY 


VOLKSWAGEN POLO FOX. 
‘door passenger automobile. 
Engine: 1,598¢e, 
τς 75 at 5,200rpm, 


_ Torque: 13 at 3,400rpm. 


Gears: manual, 5 forward. 
Maximum speed: 172 kph. 
Acceleration: 0-106 kph In 12,5 


nes, 
Gasoline consumption: 18.6 kmn/l at 


“Wkph; 11.6 in town, 
ἘΝ ΝΙΒ Price δ 


Ἢ δῇ ideal world everybody would 
own two cars: a large ane for 
lerurban travel and a smaller 
‘own car for nipping through {raffic 
and parking in the cfty. But most peo- 
ple must choose one made} to serve 
both purposes and this involves a 
Contpromise, 


‘Those who opt for a town car can 
lterally take comfort. Today's top- 
bracket small cars are as roomy ee 
four at any rate) es big 
Sars, also include many of the 

including the safety fes- 
Pai fon βου versions, The new 
ple, is only 3.7 meters 

long and 1.6m. wide.” 


ine 8 clever design, even 
nit, pore passengers can get in and 
Sut and sit and stretch withoul dis« 

. The standard Polo includes 


τ΄ Mexcellent “original” air-condi- 
: lone, two front power windows, two 
Pe ci belt tensioners, tel 

εἰ Slecring wheel and tough body 


᾿ Front bott headlong and s jnpact 


Ment to protect 


. ; init a {s the only automobile 


On the | i 
comes with ture = core 
ματος Polo, the third in the'se- 


Unveiled fast November in 


The Triumph factory, which had 
been making motorcycles since 1907, 
collapsed in the early 1980s. The 
main reasons were the local economic 
slump and the arrival in Burope of 
cheaper, high-tech Japanese rivals. 


- Paris, but only recently made its de- 


but here. From the outside it looks 
like a smaller veraion of its best-sell- 
ing older slater, the Golf, which looks 
solid and dependable, but is about as 
dashing as a shopping trolley. ὁ 
The Polo is more compact, so it 
seems cuter and more attractive than 
the Golf. But it definitely lacks the 
striking features of some of its rivals, 
such as the Opel Corsa and the Fiat 
Punto. a ae 
Inside, there are strong similarities 
to much of the VW family, from the 
Audi right down to the Seat and the 
Skoda. The Polo is a marvelous ex- 
ample of how a small car can be made 
without sacrificing the quality of 
materials and workmanship assocl- 
ated with a big car. The dash Is per- 
fecily stuck together with high-class 
materials. The design is symmetrical, 


By Joel Gordin 


Along with Triumph went all the 
other great names of British motor- 
cycling — Royal Enfield, BSA, 
Norion and Matchless, 

However, entrepreneur John Blore 
had the foresight to buy the rights to 
manufacture motorcycles under the 
name Triumph. He realized that, to 
compote with the Japanese, he had to 
play them at their own high-tech 
game. So he discarded the old fac- 
tory line and, over the past decade, 
has built an entirely new plant at 
Hinckley in Leicestershire, Today It 
is one of the most modern in the 
world and (urns out more than 12,500 
units a year, 

Triumph would not dream of mak- 
ing anything so trivial as a moped and 
specializes in big, high-powered “su- 
per-bikes.” Exports go to 34 countries 
—and the latest market Is Israel. The 
local dealer is to be PTS Lid, which 
has successfully represented Harley 


ergonomic, attractive and functional. 

And the comfortable seats ars uphol- 

stered in fresh, attractive colors. 
The airbag on the passenger sido 


does not allow for the possibility ofa _ 


love compartment, but there are two 
for map compartments, one in each 


side door. There {s also a recess in . 


the central console. The small, deep 


vid tty reasonable ~ t 
peak ee τ point the engine roars In protest. 
_ Atlower speeds the engine is high! 


space for a hatchback, 
‘There’s central locking, a rev. coun- 


ter and a built-in, high-tech burglar - 
alarm called an electronic Immobl- ., 


lizer (the engine won’t start unless the 


right key is inserted). The mirrors, 
- however, must be adjusted manually. 
The buttons controlling the power — 


-windows are in a strange place, un- 


der the radio, and don't light up at 


ight. ee ἐς 
"Ne extra layers of safety plating 


HANT RETURN 


Davidson here for the past seven 
years, (The name PTS is an acronym 
for “power through speed.”) 

PTS CEO Oded Klein said that, 
during the past seven years, Harley 
has captured more than 10 percent of 
the local market for big (above 500cc) 
motorcycles, Israelis bought 400 big 
bikes last year, of which 48 were 
Harleys. “We could have sold much 
more, but Harley severcly limits the 
amounts it is prepared to export,” la- 
ments KJein. 

Won't there be a conflict of interest 
between Triumph and Harley? “Not 
al all. Harleys are custom-made, 
while Triumphs — in any event, the 
Triumphs we will import — are 
sports models. It’s like comparing an 
Aston Martin with a Cadillac.” 

Neverthless, Klein intends to pro- 
ceed carefully, Initially he will scli 
only one make of Triumph — the 
900cc Sprint. And he will only im- 
port according to individual order. 
Delivery will take about three 
months, 


add weight, which may be one of the 
reasons the engine is not quite up to 
the performance standards of most of 
its rivals, including its Spanish 
cousin, the Seat Ibiza. Still, 990kg is 
not all that much for a 1,600ce en- 
gine and the acceleration perform- 
ance Is disappointing. Real oomph 
can only be achieved by Increasing 
revs above the 3,500 mark, at which 


flexible; even in third gear it’s posai- 
bie to maintain a speed range. from 


zero up to 80 kph. Thus town drivers . 


won't miss the automatic shift, which 
isn’t available.in any of the Polo 
models, The fuel consumption figures 


“fire the best in its class. Leasily gota 
12km/l average In a test which in- ~ 
cluded tough conditions, The ragd- . 
holding Is a lot better than the engine ἢ 


MOTORING & 


The price of the 900ce Sprint will 
be around NIS 65,000. In compari- 
son, the two cheapest Harleys avail- 
able to Israelis, the Sporister 883 and 
the 1,200, start at NIS 43,000. He 
expects the Trlumph to appeal to the 
same market group as the Harley — 
men aged over 30, in the upper in- 
come brackets, who buy a motorcy- 
cle in addition to, and not instead, of 
an automobile. 

Marketing will be helped, states 
Klein, by the Transport Ministry’s 
recent decision that all motorcycles, 
irrespective of size, are regarded as a 
business expense for tax purposes. 

However, he does not expect the 
Triumph’s entry into Israel to be a 
smooth ride. “The big four Japanese 
manufacturers [Honda, Kawasaki, 
Yamaha and Suzuki] have all devel- 
oped Triumph and Harley clones. 
Harley and Trlumph could appeal to 
patriotic fervor in the US and UK; in 
Israel] they'll have to convince, on 
merit alone, that the original is the 
best.” 


performance and the:sleering leaves 
little margin for error. The suspenston 
is great on good roads but mediocre 
on bad ones, : 
In short , the Polo is aoxpeea9 
for four passengers) town car wil 
ἢ Pico rs φῇ led and with 
micat of the accessories and certainly 


. the finish you’d find in many a lim- 
. ousine, In safety features and finish - 
. it has the edge on its rivals which in- 


elude not only the Corsa and Punto, 
but the Ford Fiesta, the Peugeot 205, 
the Seat Ibiza and the Renault Clio, 

Those looking for looks, semi- 
Sports performance —or an automatic 
shift——will tum to its rivals. The 1.3- 
liter, vezsion will cost NIS 59,250, 
without an alr-conditioner. 


» Theadditionofa locally-madeAlox 


‘alt-conditioner adda NIS 3,540 to the 
price, |: Joel Gordin 
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ichael Savage is a tour pulde to a fi- : a en δα ᾿ : 
Mit renen t's al xing spect 
inet Chothen nastem Ege sege | ¢ 9 &1ONG-running spectacle of 
‘isa “jame,” an Investor who pledged his weallh, 


right down to his cuff links, to gamble in possi- | awsu its ᾽ ban kru ptci es and at least a 
bly the world’s most famous insurance market- ᾿ os 
᾿ς dozen suicides. 


placo: Lioyd's of London, ΄΄. 


Ἐν Bl teube 


é rene of his-100 actes (400 dunamsy ΟΝ pltdged all their wealth to back claims, but the - 
Fy eC aE εν ον, liabilities never appeared overwhelm = 
“This ἰ5 ‘devastating, for 8 whole stratum of ᾽ agg pets ἢ symbol of pha 
peaple throughout the country," ‘Savage says. was the insurance market that grew from 
ere aro peopl who expected coinfortable’ - Edward Lloyd's 17th-century coffes house into 


ἢ Suara will be Βα. ψ Just.enough the:modern ‘behemoth ‘encased in a steébgray 


i y oY . v "| ἢ office tower Not long ago. the greeters atill wore’ 
on the past, the “nimes” backed insiivers ὠμὰ ‘hats i ἡ ᾿ 
sy er Ὁ viote polled on nutlecs μναῖς μα ΠΝ τ᾿ top:hats and red tails, ἃ quill pen still wis used‘: 
having Lloyd’s icascs ho’ ᾿. org and thé golden legs 
iid a financial future becalls ‘tats, Jand-owning fam 
t's 80-uncertain that. Wes were: th 


Coed ee leathst. leas boo vel 
ilies and bysiness dynas- - odiried eat century frigate loat at sea 


thoge who profited. They... Bul in shié late 1980; 


fo. Ἢ e Ἵ 1 861}... - 
of football stars. Arjstg.- Coc acribe 2 leather Joes book,’and a-bel-te~ 


ition pee way to = 


disaster. Along with 32,433 “names” 
went on a five-year, $12.8 billion los 
driven, it said, by a String of hurricanes ang 
earthquakes, plus asbestos and pollut 
in the US. μνεία oe 
Some 10,000 of the “names” eithe; 
have refused to pay their debts, these 
others have sued Lloyd’s, accusing it of Degli. 
gence, and those suits romain in the cous. 
A parliamentary committce recently noted that 
Lloyd’s self-regulation “has been a failure thus 


far.” 


THE SAGA may be resolved within the year, 
Last weck Lloyd's officials announced a recay- 
ery plan, vou investors and regulators are ne. 
gotiating the details. But no agreement h 
been reached. mn 

“Thore is pain and gain involved,” says 
Lloyd’s chairman David Rowland, “Some peo- 
ple will benefit, others will suffer.” 

‘To much of the world, the battering of Lloyd's 
is a long-running spectacle of lawsuits, bank- 
Tuptcies and at least n dozen suicides, 

Tt is a slory that appeared to affect only the 
high-fliers such as sports champions and enter 
tainment stara who were among the investors, 

The public apparently has Ulle sympathy for 
them. A recent editorial in the British tabloid 
The Sun said of Lloyd's investors: 
all on the assumption of lifelong richos and 
squealed like pigs when they lost the lot.” 

Chobham, 24 miles southwest of London, has 
rightly been called “The village that dled for 
Lloyd's.” The newspaper The Independent cal 
culated that no other British village has been 
hurt as much; it forecast that Chobham’s 19 
“names” could owe Lloyd’s $27.6 million. 

The anxicties and losses have risen In tandem, 

“The worst part is the uncertainty,” says Sav- 

age, a 63-year-old former broker in rice, “It’s 
like a nightmare you can’t wake up from.” 
He would rather be indulging in his passion 
for fly-fishing than worrying about an invest. 
ment gone sour, But it's clear, from the clutter 
of insurance files in his office, that Lloyd's Isa 
ered He began investing in Lloyd's 

1983 as an inflation hedge, Afler five years 

of modest gains, he sustained five years of 
losses. That wiped out the profits -- and then 
some. 

“T should havo scon the handwriting on the 


wall and gotten oul,” he says. “The man who * 


got me In, told me to get out in 1988. It was the 
best advice I didn't take.” 

At loast Savage still has his farm. 

Harold Solway says ho lost his 34-acre (136- 
dunam) horse farm In Tatsfield Jast year, in of- 
der to pay $528,000 he owed Lloyd's. He says 
he owes another $2.7 million. Ho’s living ina 
room at his son’s farm in Shore and collecting 
a pension of $550 a month, ς 

Lloyd's still sends letters demanding moro 
money from him. 

“It’s a bit late to start over again,” he says 
without bilterncss. Only when he talks of the 
loss of his farm does his voice well with emo- 
tlon: “I just can’t go near the place.” 

He says that he blames himself “for belng 50 
stupid. In consolation, I’m in good company. 
Solicitors, judges, members of Parliament, film 
Stars, we’re all in the same boat.” 

‘Thero’s even a $24,000-a-year secretary from 
ἃ modest south London nejghborhood among 
the names. - 

Betty Atkins, 58, white-haired, soft-spoket, 
has cmerged as a symbol of what can go Wrong 
for a Lloyd's investor. In 1979, she celebrated 
her 25th anniversary working for a small firm 

of insurance brokers: Along with another se 
retary, she was invited by her boss to become # 
Lloyd’s investor. ‘The firm put up a bank inn 


"antee and paid for an insurance policy to 
~ her from potential debis, : 


“Tt was an honor,” she says. ” 


-' The honor became a financial catastrophe. 
: One of the syndicates with which she invested 


was buried with asbesios claims, and her 


τὸ insurance proved worthless. ᾿ 


knowing her. 
. The losses kesp monnting. Ὁ she 
” “Tdon’t even know what I owe anymore, 


Even worse, she says, her old boss denied 


“says. “It’s like Monopoly money. At one tint, 
- went nighits‘on end without sleeping. You find 


you Worry about everything and nothing.” 
ἢ Tan talk of Tonemnection and bailouls 
at Lloyd's is irrelevant, She works. She pays 


her.daily bills. Stie watches ber debt to Lloyd's - 
᾿ skyrocket, ~ - % 


“My life?” she says. “It’s Lea 


The Baltimore Sun: “ὃ 
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